The 11th Organ: Classic Matrix
Toward a Survival of Species

“The 11th Organ emerges when two or more people come together to imagine more than they could alone, enabling each other through fearless, shameless, unfettered thought. This is a dancefloor of minds: to stretch, explore, whirl, and intertwine. Kliën 

The 11th Organ Classic Matrix is a space of expansive thought—choreographic, collective, and emergent. Drawing from disparate fields of knowledge, personal visions, free associations, and dreams, it cultivates fertile terrain for images, insights, and sensibilities to arise—toward a more equitable survival of the species. Over the course of an hour, participants allow thought to unfold without primary direction or demand, enmeshing individual fragments into a shared, living intelligence.

The aim is not to develop a single idea in depth (though it may happen), but to create matrix of thought—some overlapping, some contradictory. We gather to raise a complex web of minds, not one barn: a space capacious enough to hold difference, divergence, and the unexpected.

Communication within the matrix is indirect: speech is directed not to each other, but into a shared third space. The matrix becomes a vessel, holding propositions, associations, and dream fragments without requiring consensus or closure. Participants may sit in any orientation, speak when moved, close their eyes if helpful, and remain in silence when words are not needed. If there is an audience, it may come and go freely, bearing witness to this unfolding of choreographic thought.

General Notes
· There is no turn-taking. Speak when inclined, but do not talk over others—unless it feels right.
· Listen, speak, and think as a thoughtbody—integrating thought, gesture, sensation, and emotion.
· Silence is welcome. Take time to attune, connect, and allow space for emergence.
· This is a soul-democratic space. Everyone may contribute—but not necessarily in the same way.
· Let go of commentary, interpretation, social codes (call and response) and niceties, as well as the impulse to explain the situation.
· Repetition is fine. Expectation can be suspended.
· Resist the need to be right or coherent. The irrational and intuitive are equally welcome.

THE SCORE
Once the facilitator begins (and tracks the agreed duration of ~55 minutes), the matrix starts to build. Participants spend the first minute in shared silence before the process unfolds.

I. Matrix
The matrix is the living field—an accumulation of signs, ideas, metaphors, and impressions. It is a body of thought information.
You may offer:
· Propositions – short, pre-considered inputs (1–2 minutes) introducing an idea, concept, or truth rooted in personal insight. They may take the form of a micro-lecture, provocation, or question—ideally subjective yet broadly resonant.
· Associations – spontaneous responses to anything that arises. These may be topical, intuitive, delayed, or deeply personal.
· Dreams – recollections of nighttime dreams, shared without interpretation. You may signal they are dreams—or not.
At any moment, stretch your mind across the matrix:
· Make connections – intuitive or conceptual links between any parts of the matrix. E.g., “I’d like to link the red stray dog to the idea of radical agents.” You may explain your link—or let it remain mysterious.


II. Auguration

a) A Dance in the Inmost Fields of All
At some point, let your active shaping of the matrix subside. Rest within it. Ponder what has been said. Listen with your body.
b) Prophecies & Visions (Speaking Out of the Matrix)
As new impressions emerge, share them as prophecies or visions—speaking from within the matrix but with a distinct, declarative tone. These are not final truths but resonant claims—glimpses of another world. You may return to the matrix at any time.


Condensed Description 

The 11th Organ: Classic Matrix is a choreographic space of collective thought, where participants speak into a shared, indirect “third space”—the matrix—rather than to each other. Drawing on propositions, associations, and dreams, the matrix becomes a fertile field for poetic and prophetic insights to emerge. With no aim to conclude or decide, the process privileges intuition, slowness, and nonlinear connection. Silence, strangeness, and raw (incomplete) thinking are all welcome. As thoughtbodies, participants gather not to solve but to imagine—together—what has yet to be conceived, in service of the survival of species.






Notes (for discussion):
· Orientation – an undercurrent, potentially unconscious, gravity of concern
· spacing of thought – non-linearity, bringing things back, repetition, stretching to make connections. 
· slow it down if necessary
·  less interpersonal intimacy/more collective intimacy
· parallel building of thought-nodes (bubble-bath)
· impossible vs not possible
· adding color / Which color has the matrix?
